“E-Sign Project – Document & Signature Management System | Weekly Progress & Planned Tasks”

1. User & Admin Roles
Admin
· Uploads documents and defines signing flow.
· Selects which pages of the document require signatures.
· Draws signature boxes for users on specified pages.
· Sets the signing order of users.
· Assigns each participant as either:
· Signer: Can sign the document.
· Viewer: Can only view the document (readonly).
· Sends signing links to users in sequence.
· Can assign the document to another user if needed.
User
· Receives a secure email link to sign or view the document.
· Can view signature boxes assigned to them.
· Can sign the document electronically.
· Can cancel signing if required.
· Can assign the document to another user for signing if permitted.
· Can share readonly documents.

2. Document Upload & Preparation
1. Admin uploads the document to the system.
2. Admin selects specific pages that require user signatures.
3. Admin draws signature boxes at desired positions.
4. Admin defines the signing sequence:
· Example: User A → User B → User C.
· Only after User A signs, User B receives an email with the signing link, and so on.
5. Admin sets each user as Signer or Viewer.

3. Signing Workflow
Step 1: Sending Signing Link
· Admin triggers the sending of the signing link.
· Each user receives an email containing a secure tokenized link.
· Users access the document online through the link.
Step 2: User Signing
· Users see only their assigned signature boxes.
· Users can:
· Sign at the designated boxes.
· Cancel signing (optional).
· Assign the document to another user if allowed.
· Upon completion of signing:
· The system updates the PDF with the applied signature.
· The next user in sequence receives their email notification.
Step 3: Document Status
· Each signature is tracked in the system.
· Admin can monitor the signing status of all users.
· The final PDF is updated progressively as users sign.

4. Permissions & Controls
	Feature
	Admin Control
	User Action

	Page selection
	✅ Selects pages for signing
	❌ Cannot change

	Signature box positions
	✅ Draw boxes
	❌ Cannot move

	Signing order
	✅ Defines sequence
	❌ Cannot alter

	Signer / Viewer designation
	✅ Sets per user
	❌ Cannot alter

	Cancel signing
	❌
	✅ Optional, cancels their signing

	Assign to another user
	✅ Optional
	✅ If allowed, assign and send link

	Readonly document sharing
	✅
	✅ Can share readonly link



5. Email Notifications
· Emails are sent automatically based on signing order.
· Notification triggers:
1. Initial link to first signer.
2. Next signer after previous signature.
3. Assignment notification if document is reassigned.
· Emails contain:
. Secure, tokenized link.
. Document name.
. Assigned action (Sign or View).

6. Security & Tracking
· Each link is token-based and unique per user.
· Signing is sequential, respecting the admin-defined order.
· The system records:
· Signature applied
· Date & time of signing
· User who signed
· Any cancellations or reassignments
· PDF is updated in real-time with applied signatures.
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Next 2 Weeks – Admin Panel & Templates Development
Planned Tasks:
1. Admin Panel Enhancements
· Improve dashboard for tracking document status and signatures.
· Add filters and search for documents, users, and signature statuses.
· Implement user management features: add/edit/remove users, assign roles.
· Track detailed activity logs for audit purposes.
· Notification management for admins to see pending actions.
2. Templates Development
· Create reusable document templates for common document types (agreements, contracts, NDAs).
· Allow admin to predefine signature boxes and assign roles in templates.
· Option to select template while uploading new documents for faster workflow.
· Save template metadata: fields, signature positions, signing order, and permissions.
· Preview templates before applying to documents.

